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NUECES COUNTY, TEXAS 
  COMMISSIONERS COURT WORKSHOP AGENDA 

 
NOTICE OF PUBLIC MEETING 

 
The Nueces County Commissioners Court will meet in a Strategic Planning Workshop on 
Friday, January 30, 2009, at 9:00 a.m. in the Banquet Hall, at the Richard M. Borchard 
Regional Fairgrounds, 1213 Terry Shamsie Blvd., Robstown, Texas, related to the discussion 
and review of the following: 
 
1. Strategic Goals and Objectives. 
2. Current Year Budget Status. 
3. Status of 2007 Certificate of Obligation (C.O.) Project Funding. 
4. Options for Capital Improvements at the Fairgrounds Complex. 
5. Operations and Management of the Fairgrounds. 
6. Main Jail and McKinzie Annex Jail Capital Improvements. 
7. Juvenile Justice Center Capital Improvements. 
8. Information Technology Upgrades and Improvement Projects. 
9. County Road 52. 
10. Countywide Drainage Issues. 
 
 

 SAMUEL L. NEAL, JR.   COUNTY JUDGE 
 MIKE PUSLEY    COMMISSIONER, PRECINCT NO. 1 
 BETTY JEAN LONGORIA   COMMISSIONER, PRECINCT NO. 2 
 OSCAR O. ORTIZ           COMMISSIONER, PRECINCT NO. 3 
 H. C. “CHUCK” CAZALAS   COMMISSIONER, PRECINCT NO. 4 
 

DIANA T. BARRERA, CLERK OF THE COURT 
 


